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Key Terms

9(c) Debt – Refers to bonds or other obligations authorized under the provisions of Article X, Section 9(c) of the Constitution of Virginia. Such debt is secured by (i) net project revenues and (ii) the full faith and credit of the Commonwealth (i.e., a general obligation pledge).  Consequently, only revenue-producing capital projects are eligible (e.g., dormitories, dining facilities, etc.). Authorization for 9(c) bonds requires an affirmative vote of two-thirds of the members elected to each house of the General Assembly.  Further, prior to its authorization by the General Assembly, and again prior to its issuance, the Governor must certify that the anticipated net revenues of the project will be sufficient to pay principal and interest on the debt. The FFS is a critical part of this determination. 9(c) bonds are issued by the Treasury Board.

9(d) Debt – Refers to bonds or other obligations authorized for issuance under the provisions of Article X, Section 9(d) of the Constitution of Virginia. Such debt may or may not be secured by state funds. Project authorization must be provided in the Appropriation Act or other Act of the General Assembly. A financial feasibility study should be completed for any project expected to be supported in whole or in part from project revenues or general revenues of the agency or institution. This includes projects to be financed under the Virginia College Building Authority (VCBA) Pooled Bond Program.  The project may or may not be revenue producing. Capital leases and other obligations are included in this category 

FFS’s for 9(d) projects must be submitted to State Council of Higher Education for Virginia by August 15th of each year. The State Council of Higher Education shall identify the impact of all projects requested by the institutions of higher education on the current and projected costs to students in institutions of higher education and the impact of the project on the institution’s need for student financial assistance. The State Council of Higher Education for Virginia shall report such information to the Secretary of Finance and the Chairman of the House Appropriations and Senate Finance Committees no later than October 1 of each year.     

Capital Lease – Capital leases are considered long-term obligations for accounting purposes. The State Comptroller defines capital leases as leases which meet any one (or more) of the following criteria:

1) transfer of ownership of the property to the lessee at the end of the lease term;

2) bargain purchase option at the end of the lease term;

3) lease term equal to 75% or more of the estimated economic life of the leased property; and

4) present value of the net minimum lease payments equal to or exceeding 90% of the fair market value of the property.

Capitalized Interest – Interest to be paid on the bonds during the period of construction that is financed as part of the bond issue.  Capitalizing interest increases the overall cost of borrowing, but may be necessary in cases where project revenues are to be used to pay debt service. Conversely, where revenues are already being collected (i.e., a fee or fee increase has already been implemented), capitalized interest may not be appropriate.

General Revenue Pledge – A pledge of all general operating revenues of the institution of higher education (as opposed to a pledge of a specific revenue or revenue stream). The general revenue pledge is generally stronger than a specific revenue pledge.  A general revenue pledge is required for the VCBA Pooled Bond Program. General operating revenues include:  total gross university sponsored overhead, unrestricted endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues, general fund appropriations and other revenues not required by law to be used for another purpose.

Incremental Annual Operating Expenses – The increase in annual operating costs attributable to the project.

Non-recurring costs – One-time project costs (e.g., land acquisition, special utility fees, permits, etc.) required for project completion.

Private Use – means any use by a trade or business that is carried on by persons or entities other than state or local governmental entities.  Such use could involve ownership, management, service or incentive payment contracts, research agreements, leases, subleases, loans, or any other arrangement that conveys special legal entitlements or economic benefit to the non-governmental entity from the beneficial use of the project. 

Reserve Fund – An amount set aside, usually from project revenues or bond proceeds, to mitigate the impact of fluctuations or interruptions in the flow of revenues to pay debt service. The presence of a reserve fund may enhance the credit. For the purposes of the feasibility study, reserve funds are generally for debt service and are funded from project or institutional revenues. 9(c) projects are expected to generate sufficient net revenues to fund a reserve at an amount equal to approximately 10% of the amount financed. 

Section 1 - General Information – To be completed for all projects.

1. Describe the project in sufficient detail so that an uninformed reader has a clear understanding of the project.  Indicate whether the project involves new construction or is a renovation/addition to an existing facility.

2. Describe how the project is essential to fulfilling the institution's/agency's mission. What alternatives are available?

3. Was the project part of the agency’s capital outlay submission? If so, include a copy of the project narrative.

4. Describe the effect the project will have on those students or users who will financially support the project.

5. Describe the probable effects of the project on the community and environment, including changes to the value of property as a result of the project.

6. Explain how the project and its impact have been conveyed to local officials and their reaction/response.

7. Describe any other positive or negative aspects of the project.

8. Briefly describe the financing proposal.  Indicate if this proposal is for a bond financing, a capital lease, or some alternative financing arrangement.

9. Are specific revenues planned to support debt service or lease payments?  (If so, you will need to complete Section 3.)   
10. Describe how the financing fits within your debt management policy? 
11. Provide your institution’s debt ratios as estimated under your debt management policy:
(a) as of June 30, 2016, including any authorized and unissued estimated debt; and
(b) including the financing of this project.
Private Use

12. Will any person or entity other than the governmental unit provide (directly or indirectly) any part of debt service on the portion of the bonds issued for the project?  For example, will a private foundation or federal agency be required (or expected) to make an annual contribution toward the payment of debt service.


___ Yes  ___ No.  If yes, please identify the person or entity and the percent of debt service to be provided.

13. Do you anticipate that any person or entity other than the state institution/agency will have a contractual right, different from the rights available to the general public or students, to use any part of the project or to use or buy goods or services produced at the project?  For instance, have you contracted parking spaces in a parking deck to a nearby corporate office?


    Yes      No If yes, briefly summarize the planned contractual agreement.

14. Do you contemplate any part of the project being managed or operated by any person or entity other than the state institution/agency under a management or service contract, incentive payment or other “privatized” arrangement?  Examples include contracts for food service, parking service, dormitory management, bookstore management, etc.



    Yes      No If yes, summarize the anticipated contractual arrangement (i.e., contract term, renewal options, compensation arrangements, etc.).

Note: 
These arrangements may impact whether the project is eligible for tax-exempt financing. Once tax-exempt bonds have been issued, entering into this type of contract or arrangement may affect the bond’s tax-exempt status. So long as the bonds are outstanding, the terms of any such arrangement must be reviewed and approved by the State Treasurer prior to the execution of any contract.  

Section 2 – Cost Information (complete for all projects)

15. Do you anticipate the need for capitalized interest on any bond financing (i.e., to pay interest during construction)? If so, explain.
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Itemize the capital costs of the project.  Estimate the costs of issuance at 2% of the cost of the project.  Please subtotal project costs net of the 2% cost of issuance and then show a gross cost of project including the cost of issuance.  Note that the total cost should be used as the AMOUNT BORROWED field of the worksheet. Attach the CO-2 estimate or further estimate of project cost, if available.

17. What is the anticipated useful life of the project?

18. List and describe any initial Non‑Recurring Costs related to the project and the source of funding for each of these items.

19. List and estimate the Incremental Annual Operating Expenses. Provide any supporting documentation and illustrate how your estimate was made.  These expenses include personnel costs, utilities, contractual services, supplies and materials, indirect costs, equipment, etc.

Using 2.0% as the rate for investment of the Reserve Fund (reinvestment rate) and the following borrowing assumptions, complete Spreadsheet #1 – Cost Components 

The current Borrowing Rates are provided by the Department of the Treasury.


Term

9(c) Borrowing Rate

9(d) Borrowing Rate

25 years


3.15%



3.40%

20 years


3.05%



3.15%


15 years


2.65%



2.90%


10 years


2.40%



2.65%


  7 years                                 N/A                                                  
2.40%
Section 3 Revenue Information. (Complete for all revenue-producing projects)
20. Describe the Revenue Sources that will be used for payment of debt service and the expenses associated with these revenues. Consider what other expenses are planned to be supported by the revenues, and how much revenue will actually be available for debt service.

21. If revenues will be derived from a group of similar facilities (a system) and an increase in system revenues will be used to support the debt, provide justification for any system contribution and any marginal increase in system‑wide fees.

22. If revenues will be derived from just one facility of several similar facilities in a campus system, show all fees for all similar facilities and justify any differential in pricing between the facilities.

23. Will project revenues or revenues pledged to the payment of debt service be available prior to completion of the project? Describe the timing of revenues and when they will be available and sufficient to begin servicing the debt.

24. What studies have been completed to demonstrate the demand for the facility and the reliability of the revenue stream? (Attach copies if available.)

25. If any portion of the revenues are already pledged or otherwise committed to other debt service payments, provide a schedule of debt service payments (by issue).  Identify the portion of the revenue source that is committed or being used to pay debt 
26. If any revenues are projected to increase, explain how the projections were calculated.  Do not use an automatic growth rate.

27. If institutional reserves are to be used to service the debt, include the source of funds, balances for the last five years, and impact on future balances.  Identify the authorization for using these funds to pay debt service and other costs.

28. If any amounts currently used for debt service are expected to be available and used for debt service on this project (i.e., the existing debt will be retired), provide the project(s), the bond series, and the annual amount to be available.  Address the status of the existing facility's physical condition and plans for repair or maintenance.  Conversely, explain why any such amounts scheduled to be available are not planned for use for debt service on this project.
Using the information described above, complete Spreadsheet  #2 – Revenue Components

Section 4 General Financial Condition - Complete this section for all projects 

29. Provide the following FTE enrollment and admissions information.

	
	Last 5 years

	Enrollment
	2015-16
	2014-15
	2013-14
	2012-13
	2011-12

	Undergraduate 
	
	
	
	
	

	Graduate & 1st Prof.
	
	
	
	
	

	  Total
	0
	0
	0
	0
	0

	
	
	
	
	
	

	On-Campus 
	
	
	
	
	

	Off-Campus
	
	
	
	
	

	
	
	
	
	
	

	Admissions
	
	
	
	
	

	Applications Received
	
	
	
	
	

	Applications Accepted
	
	
	
	

	Students Enrolled
	
	
	
	
	


	30. Provide the annual Per Student Fee(s) to be assessed to support the project



	 
	Domicile

	Student Level
	Virginian
	Nonvirginian

	Undergraduate
	 
	 

	First Professional
	 
	 

	Graduate
	 
	 

	Unclassified
	 
	 

	
	
	

	31. Provide the Total Annual Student Fee(s) Revenue assessed to support the project

	 
	Domicile

	Student Level
	Virginian
	Nonvirginian

	Undergraduate
	 
	 

	First Professional
	 
	 

	Graduate
	 
	 

	Unclassified
	 
	 


Section 5 Capital Lease Projects – Complete Items 32 through 35 only if the financing involves 
a capital lease.

32. Discuss the alternatives that were considered before deciding that the capital lease structure was the best option.

33. Who is the Lessor?  Who is the Lessee?

34. Who will manage the facility during and after construction?

35. Who will be issuing bonds or otherwise financing the project?  Will it be tax-exempt debt?
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