Financial Feasibility Study - Part 2

Instructions 

Note: To provide users with an example, the spreadsheets provided include certain debt and revenue information. It may be necessary to clear or “zero-out” some or all of this data. User input areas have been shaded or highlighted and appear in blue type. 

Spreadsheet #1 - Cost Components

1. Complete agency name and project name at the top of Spreadsheet #1.

2. At the bottom of Spreadsheet #1 under DEBT INFORMATION, input the planned year the financing would occur, the amount to be borrowed (which should agree to the Total Cost as it appears in Question 15 of Part 1), the appropriate borrowing rate (see Question 19 of Part 1), the term (5, 10, 15 or 20 years), and the Reserve Fund Target (typically 10% of the financed amount).

3. Also at the bottom of Spreadsheet #1 under ANNUAL OPERATING EXPENSES, input the Incremental Annual Operating Expenses described in your response to Question 19 of Part 1. 

4. At the top of the Spreadsheet in Column J, input the Non-Recurring Costs identified in Question 18. Such costs may occur in a single year or may cover several years.

This determines the Total Cost of financing the project.

Worksheet 2 - Revenue Components

5. If revenues are to be derived from User Fees (e.g., a dormitory fee or a dining fee), enter the fee amount and the number of users on which the fee is based at the bottom of Spreadsheet #2. The Summertime/Part Time input area permits an alternative fee scenario, if applicable.

Example: If the project involves an across-the-board increase in dormitory fees, then you might indicate the number of dormitory students in # Units and the amount of the incremental fee increase in Session Fee. Alternatively, for a project creating new capacity (i.e., a new dormitory), you might indicate the new dorm occupancy in # Units and the Dormitory Fee to be charged. 

6. If all or a portion of project revenues are to be derived from operations (e.g., a bookstore), complete the Net Revenues From Operations portion at the bottom of the spreadsheet. 

7. Revenues derived from any other source (e.g., other student fees, indirect cost recoveries, institutional reserves, and retirement of existing debt) should be entered directly to the spreadsheet in amounts estimated for each year.

This determines the Total Revenues available to support the project.

Worksheet 3 - Net Revenues/Coverage
This spreadsheet loads information from sheets 1 and 2 and provides revenue to debt coverage information. The debt coverage ratio determines if the project being financed generates sufficient net revenues (net of operating expenses) to pay debt service, plus a margin of at least 10% (i.e., 110% coverage). 

Print all three worksheets and include in your FFS package.
